Scarborough
Spa Slope
Stabilisation
Scheme

Welcome to the second
edition of this project
newsletter

Work is progressing well on the Slope
Stabilisation Scheme behind the Scarborough
Spa building and works are currently on
programme. The main task of soil nailing is
now three quarters complete and the piling
works commenced along the mid cliff level
early December. Tree felling is now complete
and all areas have been de- vegetated. We
are now also filling in two original ‘ghosts’
paths with soil which will be grassed.
We would like to thank all the local residents
and business for their co-operation and
understanding.

We are using various plant, some of which are specialist products. The photographs
below show plant that has been specifically made for the task. An extended tracked
dumper to carry long steel piles is proposed. Other useful plant has also been adopted
to assist with the works and allow the task to be carried out more safely and efficiently.
We are using small tracked mechanical wheel barrows and a raising loading platform
as shown.

The majority of the works are on the steep cliff face. Access is difficult, the photo
below shows the operatives locating the 4 wheeled drill into position for the last of the
nails at the bottom of the slope.

Once the soil nails are installed it is necessary to cover the ground with matting. This
comes in rolls and is fixed at the top and rolled down then pinned to the cliff. Works
are nearing completion on the steepest section of the cliffs adjacent to the cliff lift. The
operatives are shown on the right working from ropes, tightening the plates to hold
down the matting.

The specialist tree feller has now completed, he also had to work from ropes. The
picture below shows him reducing the tree stumps to ground level to allow the
covering of the matting.

One of the main tasks completed was the widening of the cliff path and laying a
600mm thick stone piling platform ready to take the weight of the plant used for the
piling works which comprise of a piling rigs, crawler cranes, excavators and dumpers.
The photograph below shows the piling platform complete and ready and a crane
lifting the crawler cranes onto the banks.

The site team part in Scarborough Science & Engineering week held at Scarborough
Spa.

Safety of the highest
importance
Balfour Beatty operates a Zero Harm Health and
Safety policy. The focus of this is to highlight the
responsibility each member of staff has for
working safely whenever and wherever we are
involved in activities for the company.
In 2008 ambitious targets were set to push the
boundaries of performance in Health and Safety.
Since then we have made significant progress.
Many of our activities around the world are being
delivered accident and incident free, Zero Harm is
still our aim.

Fortnightly Drop in Session
Fortnightly drop in sessions are held every first
and third Monday of the month (except Bank
Holidays) between 12.30pm and 1.30pm at our
site office. If anyone has questions or queries
regarding the project you are more than
welcome to come along.
The site office is located in the Albion Road car
park, YO11 2BT.

Considerate Constructors
Scheme C
The project has voluntarily registered under the
Considerate Constructors Scheme, meaning
along with our supply chain we will agree to abide
by the Code of Considerate best practice beyond
statutory requirements. We received an excellent
score of 43 out of 50 on the first site inspection.
Considerate Constructors Scheme meaning
our supply chain, will agree to abide by the
Code of Considerate Practice, designed to
encourage best practice beyond statutory

Upcoming Project Milestones
During the coming months we will continue to progress with the installation of soil nails
and the with piling works.

Traffic Management
Traffic management will remain in place throughout the project. We thank you for your
continued patience and understanding.

Charity Highlights From The Team

The project team raised £110 by
hosting a Macmillan’s World’s
biggest coffee morning on site
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