Scarborough
Spa Slope
Stabilisation
Scheme
Work has commenced and is progressing well
on the South Cliff Slope Stabilisation Scheme
behind the Scarborough Spa building. The
major works involve tree and vegetation
clearance, installation of soil nails (hollow
steel bars bonded into the slope with cement
based grout), piling on the slope, installing
new drainage, and re-grading the slope.

Welcome to the first
edition of this project
newsletter

The minor works involve repairs to the arch
structure near the Spa Cliff Lift, relaying
access paths, landscaping and replanting of
the historic gardens.
During the project Balfour Beatty will be based
in site cabins on Albion Road car park where a
site compound has been formed.
All works are being undertaken for the client,
Scarborough Borough Council. The council has
an agent working on its behalf, Royal
Haskoning DHV, who are based on site.

Progress To Date
On the slope:
Works are progressing well and are on programme.
We are clearing vegetation as work proceeds and ahead of the nail installation.
We are using various plant to insert the drilled in nails. All require the specialist A frame,
however many are fixed to the front of excavators. The larger the excavator the greater the
reach. Some are installed from the lower paths reaching up and others from upper paths
reaching down.

In some locations the specialist subcontractor is unable to reach with the excavators.
In these cases they have designed their own plant to assist. This is an A frame with
wheels to enable manoeuvrability.

On the Esplanade:
We apologise for the disruption caused, however, it has been necessary for us to
create a one way system along the Esplanade with water filled barriers to protect the
public. This allows us to encroach onto the highway to enable the works to be carried
out with heavy plant.

Progress Photos

Removal of vegetation from cliffs via rope access

Installation of soil nails using attachment rig on a 22 ton excavator

Installed test nails and tested as shown on photo above

Crane lifting plant on to the slope

Safety of the highest
importance
Balfour Beatty operates a Zero Harm Health and
Safety policy. The focus of this is to highlight the
responsibility each member of staff has for
working safely whenever and wherever we are
involved in activities for the company.
In 2008 ambitious targets were set to push
boundaries of performance in Health and Safety.
Since then we have made significant progress.
Many of our activities around the world are being
delivered accident and incident free, Zero Harm is
still our aim.

Fortnightly Drop in Session
Fortnightly drop in sessions are held every first
and third Monday of the month (except Bank
Holidays) between 12.30pm and 1.30pm at our
site office. If anyone has questions or queries
regarding the project you are more than
welcome to come along.
The site office is located in the Albion Road car
park, YO11 2BT.

Considerate Constructors
Scheme C
The project has voluntarily registered under the
Considerate Constructors Scheme, meaning
along with our supply chain we will agree to
abide by the Code of Considerate best practice
beyond statutory requirements.
DERATE s voluntarily registered under the
Considerate Constructors Scheme meaning
we along with our supply chain, will agree
to abide by the Code of Considerate

Upcoming Project Milestones
During the coming months we will continue to progress with vegetation clearance and
installation of soil nails in advance of the arrival of the piling plant in October.

Future Traffic Management Impacts
The current site set up and road closures will remain in place for the majority of the
project. There are no changes proposed to be implemented at this time. We thank you
for your continuing patience and understanding.

Charity Highlights From The Team

The project team contributed and
made a donation to those in
need by delivering supplies to
The Rainbow Centre food bank
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