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INTRODUCTION 
 
1.1 This plan sets out the ACTIONS to be taken in an EMERGENCY or 

POTENTIAL EMERGENCY in the Harbour area and in the event of a 
major incident declared by emergency services. 

 
1.1.1 In order to achieve the objectives of this plan the priorities in dealing with 

any emergency are generally considered to be as follows: - 
 

 Saving and preservation of life.  

 Containment of the emergency.  

 Safeguarding the environment.  

 Protection of property.  

 Facilitation of investigation.  

 Restoration of normal operation of harbour.  
 
1.1.2 Both Whitby and Scarborough are narrow, confined Harbours and 

therefore potentially serious consequences exist for any incident, 
threatening harbour operations, people, property and the commercial 
viability of the area. 

 
1.1.3 Whitby and Scarborough do not normally handle hazardous cargoes, 

however It must be considered that vessels may have on board quantities 
of hazardous cargo or stores. 
The Dangerous Substances in Harbour Areas Regulations 1987 apply to 
the Harbours and immediate surroundings. 

 
1.1.4 Throughout this plan, in the absence of the Harbour Master, the Deputy 

Harbour Master or other Assistant so appointed has authority to act for the 
Harbour Master. 

 
1.1.5 In drawing up the plan, a process of consultation has been undertaken. 

The plan will be reviewed: 
 
(i) Annually 
(ii) Following incidents 
(iii) Following exercises 

 
1.1.6 The Marine Emergency Plan forms part of the overall Safety Management 

System, meeting aims set down in the Port Marine Safety Code. 
 

All marine and other emergencies will be dealt with under arrangements 
published in these plans. 

 
1.1.7 Amendments to this plan will be promulgated by the Borough Harbour 

Master or the Deputy Harbour Master or the Assistant Harbour Masters. 
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Liaison with the media will form an important part of the overall conduct of 
the emergency and will need to be provided for, even at the earliest 
stages. [See section 10] 

 
 
 
 
GENERAL INSTRUCTIONS 
 
Area Covered by this Emergency Plan 
 
The area covered by this plan is Whitby Harbour, its navigational approaches 
and lands owned or managed by Scarborough Borough Council (Harbours). It 
includes Eskside Wharf operated by Parkol Engineering Ltd. The area extends to 
the High Water line as far as Ruswarp weir and covers all Inlets navigable at 
High Water.  
 
1.2 Raising the Alarm and Control of Operations 
 
1.2.1  In any emergency it is vital that the alarm is raised immediately. The 

appropriate actions followed with the relevant persons/organisations 
notified immediately. 

 
1.2.2 All reasonable steps must be taken by those at the scene of an incident to 

render whatever aid is immediately available without endangering 
themselves. Further aid and action will be co-ordinated through the 
harbour office or via the on scene responder. 

 
1.2.3 The decision to designate an emergency and implement the Emergency 

Plan will be made by the Harbour Master. Full scale emergency 
declarations will be made in consultation with Scarborough Borough 
Council senior management and emergency services. 

 
1.2.4 All incidents occurring in the Harbour involving Emergency services are to 

be reported to the Harbour Office. 
 
1.2.5 Photographs and CCTV footage and notes should be taken of any 

physical damage to vessels or property caused by an incident.  
 
1.3 Control of vessel movements in the Harbour 
 
1.3.1 The decision to close the harbour to vessels and/or restrict movements 

will be made by the Harbour Master or his Assistants.  
 
1.3.2 The Regulation of vessel Movements will normally be executed through 
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the Harbour Office or Watch Keepers on Channel 11 V.H.F.  
 
1.3.3 UNDER NO CIRCUMSTANCES may any vessel on fire or in danger of 

sinking, or causing major pollution, or other casualty be moved or brought 
into the Harbour without the specific authority of the Harbour Master or his 
Assistants 

 
1.4 An Emergency Briefing Matrix is posted in all workplaces for immediate 

reference in case of emergency. 
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2.0  Fire or explosion on any vessel, at anchor, at moorings or underway 
in the Harbour. 
 
See Risk Assessment No. CHA W/S 47  
 
2.1      All fires and/or explosions are to be treated as emergencies and as 

potentially dangerous. They are to be considered a threat to the harbour, 
other craft, property and people.  

 
2.2      Priorities are the safety of persons on the vessel and in the vicinity; the 

safety of public and staff; the safety of the vessel and property; prevention 
of pollution; minimising disruption of harbour use. 

 
2.3      Action - Harbour Master/Officers 
 

 Initial call to Emergency Services with location and nature of emergency.  

 Inform watch keeper / harbour staff. Despatch officer to scene.  

 Alert all harbour traffic / harbour users 

 Without endangering staff/self ensure evacuation and safety of persons 
and direct moving of other vessels. 

 Appraise emergency services of developments, numbers of casualties etc. 

 Notify council senior management / communications officer 

 Inform owner 

 Record details 

 Gather evidence for incident investigation 
 
2.4    Action – Harbour staff.   
 
In the case of fire or explosion in any vessel, harbour staff are instructed that the 
alarm must be raised immediately (999 and/or direct line), alerting persons 
onboard and in the vicinity and reporting to the Harbour Master/Officers.  
Notes to be taken of times, persons involved etc. 
 
2.5    Action aboard a vessel – Raising the Alarm  
 
The responsibility for raising the alarm will rest with the Master and/or Skipper of 
the vessel or with the person discovering the fire if on the Quayside or vessels 
are unmanned.  
 
Method of raising alarm - A loud vocal alarm is often the most effective method of 
raising the alarm. If on a vessel the alarm system should be sounded and contact 
made with ‘Whitby Harbour’ by VHF radio ch.11/16, or telephone (Watch-keeper 
01947 - 602272)(Harbour Office 01947 – 602354) or in Scarborough harbour 
VHF12/16, or telephone Scarborough Harbour office 01723-373530 or 
Scarborough Watchkeeper 01723 373877 
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The Harbour Master must be informed as soon as possible after the alarm has 
been raised.  
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SECTION 3- Collision, Vessel taking in water or major emergency, other 
than Fire or Explosion, involving vessels within the harbour.  
 
See Risk Assessments No. W/S 44 and W/S 43 
 
Action - Harbour Master/Officers 
 

 Initial call to Emergency Services with location and nature of emergency.  

 Inform watch keeper / harbour staff. Despatch officer to scene.  

 Alert all harbour traffic / harbour users 

 Without endangering staff/self ensure evacuation and safety of persons 
and direct moving of other vessels. 

 Appraise emergency services of developments, numbers of casualties etc. 

 Notify council senior management / communications officer 

 Inform owner 

 Record details 

 Gather evidence for incident investigation 
 
In the event of collision the following Safe Working Procedures are stipulated:- 
 

 In the event of a collision between vessels or vessel with structure, 
attempt to record as much of the incident as possible (CCTV images, 
times, names of vessels etc)   

 Ascertain extent of damage and casualties and whether assistance is 
required. Inform the Harbour Master if the incident is serious  

 If necessary contact the emergency services (prioritising Coastguard)  

 Harbour staff to assist with pumps and oil spill equipment as necessary. 

 Harbour vessels to be deployed if required. 
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SECTION 4 - Vessels approaching the Port on fire or in danger of sinking or 
having sustained damage hazarding the vessel. 
 
4.1 In the case of a vessel which is on fire or in danger of sinking or   

foundering requesting permission to enter the Port, it will be the Harbour 
Master who will decide whether the vessel will be allowed to enter and 
where the vessel will moor. 

  
4.2 The Harbour Master will be informed immediately by the watch keepers of 

any such vessel requesting entry. 
    
4.3 The MCA will be contacted, and will be responsible for assisting the vessel 

while at sea.  
 
4.4 Harbour staff will assist any emergency services/external agencies if 

required. 
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SECTION 5 - Oil Spill Response Plan 
 
Please refer to the OPRC file kept with SMS documentation. 
 
5.1 Pollution incidents involving oil spills are addressed by the ports Oil Spill 

Response Plan and OPRC compliance is maintained.  
 
5.2 Tier One equipment is held at Whitby and Scarborough harbours for minor 

spills, to be deployed by harbour staff.  
 
5.3 An approved Spill Response Company (Braemar Howells) is contracted for 

SBC Harbours, with 24hr coverage. This company will be contacted in the 
event of Tier two incidents.  

 
5.4 The Environment Agency, MCA and Natural England are to be informed in 

all cases of oil pollution. Refer to OPRC Plan for other actions to be taken in 
Tier One and Tier Two incidents. 

 
5.5   Specific hazards are identified as:-  
 

1. Fuel oil storage tanks at fuel berth 
2. Fuel oil storage tank at Marina. 
3. Spill from road vehicle fuelling vessel at quayside. 
4. Fuel oil spill from vessels 
5. Oil spill from road vehicles adjacent to harbour due to road traffic 
accident. 

 
5.6    In the case of spillage from any of these sources the OPRC plan is to be 

followed and additionally in the case of 1. or 2. or 3. the fuel supplier is to be 
contacted. 
Bunker facilities are leased to a 3rd party contractor (Certas), who are 
responsible for maintenance of their facilities and carries out periodic 
inspections of storage tanks and equipment.  
  

5.7 Relevant Risk Assessments are:- 
 

CHA W/S/F 42 – Oil Spill 
CHA W/S 12 - Bunkering Procedures 
CHA W 70 – Supervision of Marina – Fuel Operations 
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SECTION 6 – Flooding of harbour property and surrounding areas. 
 
See Risk Assessment No. CHA W/S 41 
 
6.1 Storm surge conditions in the North Sea pose a threat of flooding to 

harbour side properties in Whitby. These conditions occur on an infrequent 
but periodic basis and the situation is monitored carefully at times of risk, 
particularly on spring tides. 

 
6.2 The Duty Harbour Master will be informed by watch-keepers of any serious 

flooding incident. In the case of an exceptional occurrence of flooding the 
Harbour Master will direct staff and liaise with SBC departments and 
emergency services. 

 
6.3   The harbour office on Endeavour Wharf and the Marina Services building 

may be at risk in exceptional conditions and temporary disruption of normal 
operations might result. SBC Property Services are to be informed and 
harbour staff are briefed to take preventative measures to protect the 
property, vulnerable equipment and documentation. There is unlikely to be 
any danger to personnel from this cause, however the public may need to 
be prevented from approaching quaysides . Endeavour Wharf to be closed 
to vehicle traffic. 

 
6.4   Police and emergency services will be aware of the flood risk and will 

control vehicle traffic and attend property flooding in the vicinity of the 
harbour; however the harbour watch-keepers are briefed to alert and liaise 
with MCA Coastguard and emergency services. 

 
6.5   Damage may be caused to vessels, moorings and infrastructure by an 

exceptionally high tide and harbour staff will monitor and attend. Staff are 
briefed to follow safe operating procedures. 
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SECTION 7- Major damage to moorings and vessels caused by spate 
conditions in river. 
 
7.1 Spate conditions in the river Esk following heavy rain on the North York 

Moors may potentially cause damage to vessels, pontoons and other 
infrastructure due to fast river flow and floating debris.  

 
7.2 In case of major damage occurring, such as pontoons or multiple vessels 

breaking free, the Harbour Master will co-ordinate the operation to contain 
and minimise the effects. Vessel owners will be informed, however, they will 
be instructed not to move vessels themselves while the river is in spate. 
Harbour staff will attend and act to prevent further damage while operating 
within safe working practices.  
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SECTION 8 – Major breakdown of Whitby Swing Bridge 
 
 
8.1 Purpose of this Plan  
 
8.1.1 The purpose of this plan is to provide guidance on the action to take as a 

consequence of either an unplanned breakdown and/or invasive 
maintenance impacting upon the operation of the Whitby Swing Bridge. 

 
8.2.0 Malfunction of the Bridge  
 
8.2.1 This plan assumes that a malfunction of the bridge will be noted initially by 

the bridge operatives. 
 
8.2.2 Upon such recognition, the bridge operative will immediately follow the call 

out procedure in Appendix D. They will notify the Whitby Harbour Office 
during office hours or the Deputy Harbour Master outside office hours (see 
Appendix A). 

 
8.3.0 Nature of Problem 
 
8.3.1 The construction characteristics of the bridge will mean that the fault will 

be related to one or more of matters relating to 
electrical/hydraulic/mechanical/ structural. 

 
8.3.2 The failure may result in a significant impact upon either highway traffic or 

river traffic, depending upon the failed position. 
 
8.3.3 Depending upon the type and significance of the fault the term contractor 

will effect a prompt repair and restore the operation of the bridge or, by 
reference to the County Council’s Bridge Manager/Engineer, engage any 
specialist sub-contractor hydraulic/ mechanical etc.  Any structural 
fault/issue will be dealt with directly by the County Councils Bridge 
Engineers. 

 
8.4.0 Typical Duration of Disruption to Traffic (Vehicular/Pedestrian/ River) 
 
8.4.1 On the basis of experience, the following are worthy of note: 
 

 Electrical fault  3 to 6 hours + 

 Hydraulic fault  6 to 8 hours + 

 Mechanical fault  1 to 10 days + 

 Structural fault  1 day to several weeks 
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8.5.0 Communications 
 
8.5.1 Internal 
 
 The Council’s term contractor will liaise throughout with Harbour Master’s 

Office/Whitby Area 3 office/Bridge Manager to establish the likely 
timescale of the disruption. 

 
 The Harbour Master/Bridge Manager/ Engineer/ Whitby Area 3 office will 

notify their Head of Service(s) of the situation.  They in turn will acquaint 
the County Council’s Chief Executive and Corporate Director for Business 
& Environment Services, County Council’s portfolio holder Cllr Gareth 
Dadd, Whitby Harbour Board Members (including Portfolio Holder), 
Borough Council Ward Members (Streonshalh and Whitby West Cliff) and 
Communications Officer/Communications and Marketing Assistant of the 
facts and actions to be taken (see Appendix A). 

 
8.5.2 External 
 
 The Bridge Manager will agree with their Head of Service(s) the wording 

of any public information notices to be posted at the bridge following a 
breakdown and/or within the harbour at key locations.  For consistency 
this information will form the basis of all information to be disseminated by 
the County Council’s Communications team, including posting on the 
County Council’s web site and media releases. 

 
The information will be disseminated via the County Council’s 
Communications team to all addresses on a pre determined list kept by 
the team and periodically reviewed (see Appendix B) 

 
 The County Council’s Chief Executive and Chairman of the Whitby 

Harbour Board will agree with the Heads of Service(s) and the County 
Council’s Communications team who will be nominated to head up media 
and public liaison.  No other person, be they Council staff or contractors, 
will be permitted to issue or make public comment upon the matter, unless 
otherwise agreed. 

 
8.6.0 Actions 
 
8.6.1 Signs will be posted by the Harbour Master within 1 hour of the fault 

diagnosis to make the public aware of the breakdown (see Appendix C) 
 
8.6.2 As agreed, the NYCC Area 3 Manager/ NYCC Bridge Manager/ NYCC 

Bridge Engineer to contact local bus/coach providers and to procure 
appropriate (depending upon demand) shuttle services, to include any 
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revisions to existing staged east/west services.  Schedule to run between 
0600 hours to 2400 hours daily until instructed otherwise.  This action to 
include the necessary sign posting of any temporary services/stop. 

 
8.6.3 The NYCC Area 3 Manager/ NYCC Bridge manager/ NYCC Bridge 

Engineer to agree any temporary traffic management with North Yorkshire 
Police (NYP), to include highway temporary signing and traffic controls. 

 
8.6.4 The Harbour Master to liaise with any boat owners and other harbour 

users adversely affected by the issue. 
 
8.6.5 The Harbour Master to liaise with relevant boat owners/operators on any 

arrangements for the temporary ferrying of members of the public across 
the River Esk. The Maritime Coastguard Agency to be acquainted 
accordingly. 

 
8.6.6 The Area 3 Manager/Bridge Manager/ Bridge Engineer to agree with the 

Head of Service(s) the allocation of staff to act as on-street ambassadors 
to the County Council during the down time of the bridge operation. 

 
8.7.0 Post Incident 
 
8.7.1 Upon completion and rectification of fault, the following shall take place: 
 

 Receive diagnostic report about the fault from relevant parties 
 

 Reinstate site conditions to existing arrangements/management 
 

 All persons involved to review events and actions taken and, where 
necessary, update this plan 

 
8.8 Bridge Operatives Aide Memoire 
 
WHITBY SWING BRIDGE EMERGENCY CALL OUT PROCEDURE 

IF THE BRIDGE HAS A FAULT DURING A SWING/ OR IF THE POLICE 

REQUEST THAT THE ROAD IS CLOSED TO TRAFFIC FOR THE SAFETY OF 

PEDESTRIANS FOLLOW THE PROCEDURE BELOW 

 

1-PROCEDURE FOR BREAKDOWN OF BRIDGE 

 

NORMAL WORKING HOURS MON -FRI 08:00 TO 17:00  

FOLLOW THE PROCEDURE BELOW 
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CALL 

1st 

ANDREW WOOD on 07971 310337 (if no answer leave a voicemail) or if NO 

RESPONSE WITHIN 5 MINS OR on leave 

CALL 

2nd 

FAIRFIELDS on 01623 835350 and request engineer assistance for telephone 

diagnostic or call out to site. 

 

3RD 

CALL JOHN SMITH on 07989 378699 (if no answer leave a voicemail)  

IF ANDREW WOOD HAS NOT RESPONDED. 

 

OUT OF HOURS MON-FRI 17:00 till 08:00 and SAT – SUN all day  

FOLLOW THE PROCEDURE BELOW 

CALL 

1ST 

FAIRFIELDS on 01623 836986 and request engineer assistance for telephone 

diagnostic or call out to site. 

 

2ND  

ANDREW WOOD ON 07971 310337 (leave a voicemail stating fault occurred and 

Fairfields action) this is for information purposes only as NYCC are not on CALL.  

 

IF A ROAD CLOSURE IS NEEDED OUT OF HOURS (BRIDGE STUCK OPEN TO 

RIVER) THE SBC BRIDGE OPERATORS WILL CALL: 
 

A63 Swing Bridge SELBY (NYCC out of hours emergency number) on 01757 703692 

and ASK FOR “A ROAD CLOSURE FOR THE WHITBY SWING BRIDGE”. 

 

The ROAD CLOSURE contractor will call the swing bridge on 07891 841901 to advise 

the road closure has been done. 

 

2- PROCEDURE FOR ROAD CLOSURE REQUESTED BY THE POLICE  

 

NORMAL WORKING HOURS MON -FRI 08:00 TO 17:00 

CALL WHITBY AREA 3 OFFICE VIA:  

THE CUSTOMER RESOLUTION CENTRE ON 08458 727374 

 

OUT OF HOURS MON-FRI 17:00 till 08:00 and SAT – SUN all day  

CALL A63 Swing Bridge SELBY (NYCC out of hours emergency number)  

on 01757 703692 and ASK FOR “A ROAD CLOSURE FOR THE WHITBY SWING 

BRIDGE”. 
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THERE ARE NO CIRCUMSTANCES WHEN 

ANY BOAT, CRANE, FORK LIFT ETC CAN BE 

ATTACHED TO THE BRIDGE TO FORCE IT 

OPEN OR CLOSED. 
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SECTION 9 – Bomb Threat 
 
9.0   The security co-ordinator in case of a bomb threat will be the duty Harbour 

Master. 
 
9.1 In the event of a bomb threat made by a telephone caller the checklist of 

procedures will be followed. These are located in each office and indicate - 
a)   Actions to be taken on receipt of call. 
b) Questions to ask caller. 
c) Actions to take at end of call. 

 
9.2  If the threat is credible TRANSEC must be informed immediately.  
         Daytime telephone  020 7944 2870 / 2872 
         Out of hours telephone 020 7944 5999 
         Daytime Fax   020 7944 2873 
         Out of hours Fax  020 7944 5369 
 
9.3 All bomb threats are a criminal offence and the police must be informed. If 

credible call police on 999, if non-credible report to local police station as 
soon as possible through police call centre  0845 6060247. 
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SECTION 10 – Guidance on Media Relationships 
 
10.1 Press and media enquiries will be directed to the SBC Communications 

Office. The Communications Office will issue press statements which may 
be quoted.  

 
10.2 In emergencies the Harbour Master will instruct staff on local advice to be 

given by telephone etc. where requested.  
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SECTION 11 - Incident Logging          
 
11.1 It is important to ensure that all key aspects regarding an emergency are 

recorded.  These include:- 
 

 Nature of incident. 

 Time of start of incident and times of major developments. 

 Locations 

 Names of vessels  

 Numbers of persons involved/ estimates of casualties 

 Persons and agencies contacted (with times)                                                                 
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SECTION 12 – Harbour Charts 
 
Whitby Harbour Chart 
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Scarborough Harbour Chart 
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SECTION 13 – Emergency Contact List          
 
(Phone numbers - Out of hours, Mobile, Office) 
 
Nick Edwards, Director 
01723 364072 07970 303551 01723 232410 
 
Chris Bourne , Projects Manager - Technical Officer  
01723 232447 
 
Jim Dillon, Chief Executive      
01723 232302 07967 465230 01723 352265 
 
Cllr Derek Bastiman, Leader of the Council                    
01723 361435 07946 441857 
 
Gabrielle Jandzio, Communications Officer    
01723 232306 01723 360495 07875 877965 
 
Cllr Mike Cockerill, Cabinet Member (Harbours)                     
01723 512844 07875 877943 
 
Cllr Andrew Jenkinson, Cabinet Member (Tourism)                     
01723 369436 07828782279 
 
Ian Vasey, Borough Harbour Master    
01723 232471 07967 453635 01947 604931 
 
Chris Burrows, Deputy Harbour Master 
07720 857672 07807 529724 01947 602354 
 
Whitby Harbour Office 
01947 602354 
 
John Woodhead, Northern Area Engineer     
01723 232589 07967 465369 01947 602893 
 
Certas – Fuel Supplier. 
01947 602255 
     
North Yorkshire Police   
0845 6060247  
       
 
 
 


