
PLANNED USE OF RESERVES 
 
Last year’s Financial Strategy assumed that £0.5m would be drawn from reserves to 
balance the 2021/22 budget, and this contribution from reserves has been maintained 
within the current proposals. The monies to fund this planned draw are earmarked and 
held within the Council’s General Fund Reserve. 
 
An Interim budget report was presented to Cabinet in September 2020 (ref 20/167) 
and projected a further £1m funding gap for the 2021/22 year. The Interim budget 
report proposed that this additional funding gap be funded through a further one-off 
draw from reserves, funded from monies historically set aside to take forward the 
Council’s Capital Strategy.  
 
This draw from reserves was intended to allow the Council to establish robust 
proposals for the outcome based review process; ensuring that the reviews meet the 
objective of linking the Council’s budget to the new Corporate Plan outcomes and 
priorities and eradicating the need to implement short term and, potentially short 
sighted savings plans to achieve the required balanced budget position.  
 
The funding gap projections have been updated to reflect more recent funding 
announcements and assumptions, predominantly relating to the 2020 Spending 
Review in November and the provisional settlement in December. Updated projections 
show that the additional £1m contribution from reserves is no longer required in the 
2021/22 year, however it is proposed that the contribution be maintained and deferred 
to 2022/23. This will achieve the same intended outcomes as those detailed above 
and allow a robust outcome based review programme to be established.      
  
It is recognised that the use of reserves is not a long term or sustainable solution for 
managing the projected funding gaps and it is therefore imperative that the outcome 
based review programme be established as soon as possible, in order to address the 
Council’s three-year funding gap in a planned and managed way. 
   
A review of reserves is underway and will be presented to the Audit Committee on 28th 
January. The findings of the review will be incorporated in the Financial Strategy.         
 
The Council has an established Investment Fund to provide one-off funding for 
schemes that will help the Council to deliver revenue budget savings or for areas of 
priority spend. The authority to approve expenditure from the Investment Fund is 
delegated to the Chief Executive in liaison with the Executive Management Team.  

 
The uncommitted balance of the Investment Fund currently stands at £300k.  The 
budget proposals contained within this appendix recommend that a further £413k be 
transferred to the reserve from the 2021/22 revenue budget (see section 3.3 above) 
and one of the outcomes of the review of reserves will be the proposal to transfer a 
further £490k from the Pension Reserve. Subject to these proposals being approved 
the unallocated balance on the Investment Fund will stand at £1.2m. The Investment 
Fund will play an important role in the Council’s future financial strategy and outcome 
based review process. 


