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Chief Executive

Deputy Chief
Executive

ICT

Sustainable Communities
SWITCH

Emergency Planning
Safer Communities

Director (TW)

Planning

Car Parking/CCTV/OAT
Leisure

Tourism

Environmental Health
Housing

Economic Development/
Regeneration/Town Centre
Management/Markets
Harbours

Cemeteries and Crematorium

Director (NE)
(Section 151 Officer)

Finance

Asset Management/Risk/Property
Revenues

Refuse Collection, Cleansing and
Parks

Public Conveniences

Transport and Vehicle Maintenance
Recycling

Dog Wardens

Director (LD)
(Monitoring Officer)

Legal

Democratic Services
Performance & Governance
Procurement

Customer Services

Benefits

Licensing

Print

Central Administration

Projects Unit (including Major
Capital Schemes)
Communications/Public Relations
Elections
Human Resources, Payroll

and Health and Safety
Audit and Benefit Fraud




