Whitby Marina — Onshore Facilities
Focus Group 2
Information note for meeting nol.
24™ July 2008. Sneaton Castle

Introduction

It is the aim of the project to provide a new marina user and public toilet facility
of the highest standard possible at the port of Whitby, in order to establish the
town as a high quality leisure craft destination on the East Coast.

A focus group (Focus Group 1) consisting of local Councillors (Borough and
Town) and Marina Users and project officers has met 3 times during recent
past months to consider the requirements of a new marina building in terms of
internal layout and facilities.

Subsequently, the group has drafted a facility footprint in accordance with the
Yacht Harbour Codes Of Practice (YHCOP) which will meet these
requirements. It is envisaged that the facility will be single storey construction.
(See attached floor plan)

In order to ensure the facility is in line with the requirements of local
stakeholder groups and the wider community a second focus group (Focus
Group 2) is now to be established to work with the project team and determine
the external appearance of the facility in terms of design and material
specification.

A full project team including private sector consultants and architects have
been employed by the Borough Council to work with Focus Group 2 to
facilitate this design and deliver the scheme.

Once the facility design has been agreed and endorsed by the Focus Group,
a planning submission will be made, to include a public exhibition, with a view
to securing approval and implementing the build of the facility within the next
18 months.

Facility Specification (Internal)

It is the aim of the project to provide the highest standard of facility possible
for the port of Whitby. In order to serve the 254 berths in the Upper Harbour in
accordance with the YHCOP the following facilities will be required.



YHCOP Standard Facilities @ 254
berths

General Male Female
Reception Office 1
WC 6 6
Urinal 4
Wash Hand Basin 6 6
Showers 4 4
Deep Sink 1 1
Baby Change 1
Disabled facility 1
Laundrette 1

Public Toilets

Public toilet facilities will also be provided as part of the project. It is proposed
that these will be attached to the marina facility but accessed separately, as is
currently the arrangement.

The number and scale of the public toilet facilities will be as existing and the
facility will remain free of charge, the specification and quality will however be
commensurate with modern specification and practice i.e. automated flushing
etc.

The total estimated footprint for this facility is approximately 175m?
Approximately a 3" larger than the existing.

Facility Specification and Appearance (External)
To be determined by Focus Group 2

Financial Position

£000’s

Scarborough Borough Council 1,300
Yorkshire Forward 504
ERDF 217
Total Funding 2,021
Spend and commitments to date (720)
Rock revetment works (450)
Remainder available to fund 851
building




Outline Project Budget

Activity Cost

Demolition 40,000
Sub Station 10,000
New Building 502,000
External Works 20,000
Technical fit out costs 25,000
SBC relocation costs 10,000
Consultant prof fees 76,000
In house fees 30,000
Sub total 713,000
Inflation 58,000
Contingency 80,000
Total £ 851,000

Outline Project Programme

Start Finish Activity

Mar 08 Apr 08 Consultants/Contractor Tender period

May 08 Jun 08 Tender assessment and appointment of consultants.
Determine internal requirement of facility ( Focus Group 1)

Jun 08 Sep 08 Commence external design (Focus Group 2)
Review of existing documentation commissioning of additional
investigations and surveys as necessary.

Aug 08 Nov 08 Planning application and approval (to include exhibition public
exhibition)
Detailed design
Obtain authorities, licences and consents.

Nov 08 Dec 08 Pricing exercise and 3™ party cost audit

Jan 09 Dec 09 Construction




Floor Plan: Footprint is indicative and will be subject to detailed design and building control approval and planning approval.

23000

o
S

r‘._' !

DTs. Tollet

/

/

— Layout Plan YHA standard
wlith PCs 175sq.m

C Various areas adjusted & noted
B Changlng & Drylng Rm. Altered

CMl<'s
Lrinal
~— I (= ull o LT IN "I 193l [LL [#] oIl ™ ar Bul 1T | ] . . J
. ~Waste— | QM"#‘ 6 Q_E I -D"E‘folle | Eer .&j;@ﬂf’w | w‘ IR uu.‘»..ﬁm:ik;x
\"-- .-"a_fl '\"'\ . h:rwm'l' it han sfz e foz fnlsh i 8 . 6 WCs 4 urinals H
e = e ““E‘NCS & whbs ™ ] Chang]ng I :;nﬂrr.m Won sip s flear fiveh M Hrasy dur, p:ﬂll'ij?-‘dl.res
Masvy doty pa-fifens o= jage \‘ baby ch. k= -~ :‘:::‘:’" Ra— ﬂlﬁ ) o h, ! )
sul doarid | «
== Sazy \ \
Qubd. [|_ e rlk'Tl i I
Substatlon/ =__/_Tgl \ =~ . H
: sfghet, Gents 1
\.,_ Plant Room —1 : Ladles /" .ym \\‘_ e ) :
= -~ . (- . LA RS — — —— — -
r// 108qg-m L rene r+' Heavy QIQFQ’IINUY.
d 12 ' bby / fromsed g l_&:ar-
Cubd. / g B T
viers i 5 on > L & h pu'
E i et sley ~"ﬁ;.°:.“.,.:m ne "l 4 Showers & ,
f . " Drylng Reom - Heaey dury partfilcns 4 N
\ 8in o] ety por s #fih T Receptio MARINA ving Changln§ arca ) o0 hags Gents
\\\ , freats {lﬂ“-lii‘!'h ‘ ) Q\_ - & Laundry | Non silp de ﬂuQ-\Er{r '—ﬁ‘ “'”Q'F‘ via Flh%:::'
:: Store fo, [ Il Office  —T FACILITIES N e | g
v 9 / : . raYa | \ P Lrirals cne fowee [
r r rd L > > > // I I L I i IOls: “:-'q;‘. r-ﬂ"lral.. ? - ‘l\ \"I’f"‘ln ";;ﬁ;l i r 4 4 I\%
= .\- T T ‘V‘].l--:;.nﬁ./\ - —————————— /l [-\ﬁ[_\l
rs .\7 r
- Entrance PUBLIC
TOILETS




Proposed Site Location

En d eaVO ur
arf

New
P Ontoons







